To: 
All rescue crew

From:
 Paddy Judge

Ref: 
Feva Rescue Seminar RIYC - 30 October 2006

Date 
06 November 2006

Riain Timon and I attended.  The following are the relevant points:

The Feva is a two crew asymmetrical boat or an intermediate step between Oppies and Lasers or other higher performance dinghies. As such it demands a higher level of competence from sailors and is exciting to sail. It can be sailed single handed also.

It is made from polyethylene and is reported as quite rugged.
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The probable upper wind limit is 25 knots for most sailors but it has been sailed by very competent crew in winds well above this.

General:

The dagger board is kept down all the time with the sole exception of very light airs.  Even then it is rarely raised.  It is held down by bungee cord and there are two stop knots on the bungee cord.  It is essential that these must be checked secure prior to launch as it is not possible to right the boat without the dagger board in. 

Bungs and hatches should also be carefully checked closed prior to launch.  However, even when internally flooded the Feva floats.

Notes for rescue crew: 
Rescue crew must be swimmers, ready to enter the water and prepared to get wet.

Crew must always carry a sailing knife.

Rescue ribs must carry three 10 metre painters.
A good lookout is essential.

Capsizes tend to be quite spectacular due to the speed of the boat.

When inverted there is a small air pocket behind the mast for a short time which leaks away. Therefore rescue ribs must respond rapidly and check for both crew.  If necessary grab the Feva bow and lift it on to the rib.

Events:

Event recommended rescue craft rate is 8:1 depending on sea conditions and crew experience.

Safety Crew are empowered to send in a boat which is having problems with the conditions.  This should be written in the event sailing instructions.
Race Courses:

These boats do not like direct downwind and races are generally windward leeward.  Therefore the fleet will be spread over a wide area.  Very occasionally a wing mark is used.  There will be many jibes and the better sailors will be planning as few jibes as possible on the outsides of the course.  Therefore a sharp lookout is needed with safety boats probably being on the course for inexperienced sailors and towards the sides with the experienced.  Capsizes tend to happen during the jibes.
The basic principles of righting the boat after capsize are:
1
Crew gets into the water.

2
Uncleats all sheets – it cannot be righted if they are still cleated.

3
Crew recovers geneker if deployed – needs a hard pull.

4
Get the bow to wind and ensure the dagger board is down

5
Right the boat using the righting ropes.

6
Helm immediately crosses the boat as it comes upright to prevent re-capsize.

7
Crew re-enters boat carefully 

Towing:

Do not undo halyards.  If sails need to be stowed undo jib sheet. Then the jib gets rolled around the luff and the roll tied with the sheet. The main halyard cleat is at the top of the mast (to reduce mast prebend).  It is uncleated by pulling it the halyard out sideways.  The main is then lowered and the whole sail rolled from the foot up. 

As with all dinghies the dagger board must be up – it sinks so stow it carefully.  The rudder floats apparently. 

From a rescue point of view there is neither painter nor anywhere on the bow to attach one. Therefore the rib must carry the painter.   There is a raised bow bar for attaching the jib on the bow but this is only held on by two screws.  Therefore if being towed astern the painter should be led under this bar and looped around the mast with the crew in the stern steering. Once a correct tow is set up the tow can be at speeds up to 20 knots with the Feva crew balanced, sitting aft and holding the tiller (not the extension) firmly! This obviously depends on sea conditions and the experience levels of the Feva crew.

As up to three Fevas can be towed line astern it means that a rescue rib must carry three painters, each about 10 metres long.

Neither is there obvious tow point on the stern other than looping a tow rope mast base or toe straps.  Possibly also a loop through both drain holes could be used.  Although there are stern handles these are lightweight and are never used for towing. 

The Feva can also be towed alongside though this will take more time to set up.  This would be useful if either the rudder is damaged or if the Feva crew need to be taken on board the rib.  It would be quicker in this case to put the Rescue crew on board the Feva as it takes a while to set up.
A painter is set up from the bow as previously described with the Feva aligned slightly nose in to the rib. A stern line is then attached to the rope handholds on the Feva stern.

A line is then attached to the mast and secured on to the rib tilting the Feva towards the rib.  Finally a spring line is attached from the rib bow to the mast.  Dagger board and rudder removed the tow can speed away at 10-15 knots.  Once again it means that the rib must carry sufficient painters.  Spare line can be obtained from the Feva kite sheet which is a continuous loop 12 metres long with a stop knot on each side of the clew.
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